POLYVIRT ¢ MIGRATION ASSESSMENT

Environment summary

vsphere-prod.xlsx ¢ 412 VMs « 18 hosts ¢ 3 clusters

This is a placeholder

The real sample report drops in over this file at

public/sample-report.pdf. Nothing else needs to change.

What the real report contains

Environment risk score, 0-100, weighted by severity
VM, host and cluster counts with guest OS breakdown
Provisioning ratios and datastore headroom

Hardware versions and controller types

Snapshot chain depth and reclaimable capacity
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Findings by severity

7 blockers ¢ 34 high ¢ 96 medium « 275 clean

Every finding, with remediation

Each finding names the VM, the rule that fired, why it

matters on the target platform, and the steps to resolve it.
Example findings

" STO-001 Physical mode RDM on sgl-clu-01, SCSI(0:2)
" NET-001 ens192 will be renamed on VirtlO, app-tier-07
" SNP-004 Snapshot chain 4 deep, oldest 213 days

Remediation branches by guest OS where it matters.
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Three-year cost model

Broadcom renewal modelled against three alternative targets

Cost exposure

List pricing applied to your actual core count, including

correct handling of the 72-core minimum per socket group.

Targets modelled

VMware vSphere (stay put)
" Proxmox VE
" Nutanix AHV

" Microsoft Hyper-V

Directional estimate, not a quotation. Actual pricing

depends on your agreement, term and partner discount.
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